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SIM - Building Blocks

Vision

Company Goals

Company Ethics and Principles

… ●

 

Marketing Strategy ●

 

Innovation Strategy

 

●

 

HR Strategy ●

 

…

… ●

 

Innovation Management ●

 

Change Management ●

 

Knowledge

 

Management ●

 

Project  Management ●

 

…

• Processes
(Communication, Cooperation, 
Business Processes)

• Systems
(Tools, Methods, Infrastructure, 
Functional Systems)

• People
(Culture, Mindset, Competencies, 
Resources)

• Structures
(Organization, Roles, 
Responsibilities)
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